Rend Lake Area Tourism Council (RLATC)
Regular Monthly Meeting Minutes
Franklin County Campbell Building
901 Public Square
Benton, IL  62812
February 14, 2024-2:00 PM

All Council Directors: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Mark Keys, Brad Rogers, and Christie Sweeley. (All 9 board members are appointed by Franklin County Board.

Executive Directors: Darby Beasley, Executive Director & Jeremy Young, Assistant Director were present.

Verify Quorum & Open Meeting: President Steve Vercellino declared the regular monthly meeting to be in session because a quorum was present.

Welcome:  President Steve Vercellino welcomed everyone.

Directors Present: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Lowanda Johnston, Christie Sweeley. 
Directors Absent: Rachel Gartner, Jeff Jones, Mark Keys & Brad Rogers.
Others In Attendance: Kim Scott & Blakely Johnson, Hospitality Field
Guest Presenters: None
Financial Report: A written financial report was submitted, during the discussion of the report, the council informally approved the report as presented without a vote.
Minutes Approved from Previous Meetings: A motion was made to approve the January 2024 minutes made by Pat Hollada, second by Lowanda Johnston.
Ayes-Steve Vercellino (President), Pat Hollada (Vice-President), Kathy Crawford (Secretary/Treasurer) Lowanda Johnston & Christie Sweeley.
Nayes-None
Abstains-None
President Steve Vercellino declared the motion approved.
Darby Beasley Executive Director’s Report: 
· Darby is on the schedule for February 20, 2024, to address Franklin County Board about CVB status. 
· Working on increasing bed tax 2% then propose this soon to get it passed. Steve Vercellino mentioned that West City does not participate in paying bed tax. 
· Darby is also scheduled to attend Benton Chamber meeting February 15 to provide tourism updates and talk about goals/grants. 
· CVB is open to apply, Convention Visitors Bureau Certification is due 03/31/2024 then if approved we can apply for actual LATCB grant and it is due 07/31/2024.
· Discussed doing swag bags for S3DA, we will discuss more in March/April meetings. 
· Discussion of billboards costs/usage/availability. 
New Business -Discussion & Action:
Old Business-Discussion & Action:

Jeremy Young, Assistant Director’s Report on S3DA: Jeremy Young presents the following updates:  
· Hotels are booked, Season’s Lodge is full, he has booked a total of 90 rooms per contract and can cancel if needed when it gets closer to S3DA, 17 Cabins and 18 in-kind rooms from Mt. Vernon hotels. 
· Ice will come from the same supplier for the cost of $1440 and will credit the council if not all the ice is used. 
· Cabin in the woods is donating cabin #12.
· Rend Lake College Archery club is doing parking. 
· Rick Linton will provide the PA system. 
· The mobile trailer from Franklin County EMA is secured for the week. 
· Rend Lake College will provide golf carts. 
· Food trucks in the area have been invited. Invoices have been sent out and need to be paid and received back by February 29, 2024, to secure their spots. 
· Visitor guides have been sent out and dropped off at various locations. 
· Working on sponsorships, hope to have finished by next meeting. 
· Waiting to get porta potties secured. 
· Discussed Eclipse ordering glasses and more cards. Christie Sweeley mentioned Sesser is hosting an event during Eclipse weekend, Cody Galloway for entertainment. More details to come.

Adjournment:  At 3:15 PM, Christie Sweeley made the motion to adjourn the meeting, second by Lowanda Johnston.
Ayes: Steve Vercellino (President), Pat Hollada (Vice-President), Kathy Crawford (Secretary/Treasurer) Lowanda Johnston & Christy Sweeley.
Nayes-None
Abstain-None
Steve Vercellino declared the motion carried and the meeting ended.
 
