Rend Lake Area Tourism Council (RLATC)
Regular Monthly Meeting Minutes
Franklin County Campbell Building
901 Public Square
Benton, IL  62812
March 13, 2024-2:00 PM

All Council Directors: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Mark Keys, Brad Rogers, and Christie Sweeley. (All 9 board members are appointed by Franklin County Board.

Executive Directors: Darby Beasley, Executive Director & Jeremy Young, Assistant Director were present.

Verify Quorum & Open Meeting: President Steve Vercellino declared the regular monthly meeting to be in session because a quorum was present.

Welcome:  President Steve Vercellino welcomed everyone.

Directors Present: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Lowanda Johnston, Christie Sweeley. 
Directors Absent: Rachel Gartner, Jeff Jones, Mark Keys & Brad Rogers.
Others In Attendance: Kim Scott 
Guest Presenters: None
Financial Report: A written financial report was submitted, motion made by Kathy Crawford to accept report as read, 2nd by Pat Hollada, roll call vote: Pat Hollada, Lowanda Johnston, Jeff Jones, Mark Keys, Rachel Gartner, Kathy Crawford & Brad Rogers. Fed Ex was supposed to deliver checkbooks & invoices to Kathy but did not arrive.
Minutes Approved from Previous Meetings: A motion was made to approve the February 2024 minutes made by Pat Hollada, second by Lowanda Johnston.
Ayes-Steve Vercellino (President), Pat Hollada (Vice-President), Kathy Crawford (Secretary/Treasurer) Lowanda Johnston & Christie Sweeley.
Nayes-None
Abstains-None
President Steve Vercellino declared the motion approved.
Darby Beasley Executive Director’s Report: 
· Discussion from Darby about Amazon charge of $14.99 per month, looking for the purpose of this charge-an ad agency from Chicago area. 
· Time Zone Inc is a recurring charge on debit card, Darby is checking on this to see what it is. Need to get rid of current debit card and have a new one issued. Discussed using Pay Pal or credit card which is more secure and cancel debit card. All in favor of getting rid of the debit card, no one opposed. 
· Discussed $648 insurance bill is due for non-director policy for tourism . Discussed event insurance, need to increase to 2 million dollars. Will get details and bring to next meeting.
· Darby mentioned that she has applied for 4 grants without seeing any financial returns. Discussed Delta Regional Grant and ARPA grant, no response on either one. Steve mentioned asking County Board the status of ARPA grant.
· Darby mentions that the board needs to terminate contract with Megabyte. Motion made by Rachel Gartner to terminate contract with Megabyte, 2nd by Kathy Crawford, roll call vote: Pat Hollada, Lowanda Johnston, Jeff Jones, Mark Keys, Rachel Gartner, Kathy Crawford & Brad Rogers.
· Discussed to pay up to $50.00 per month to pay WIX.com for temporary website while it is being reconfigured, motion made by Rachel Gartner, 2nd by Kathy Crawford, roll call vote: Pat Hollada, Lowanda Johnston, Jeff Jones, Mark Keys, Rachel Gartner, Kathy Crawford & Brad Rogers.
· 
New Business -Discussion & Action: None
Old Business-Discussion & Action: None

Jeremy Young, Assistant Director’s Report on S3DA: Jeremy Young presents the following updates:  
· Sponsorships-working on invoices, no payments coming in yet. Benton Chamber-$1000, discussed Benton & West City pay one amount or 2 amounts since West City is not a host city. West City needs to contribute $3500 to be a host city. Sesser donates $2000 and Mt. Vernon donates $3500.00.
· Ice will come from the same supplier for the cost of $1440 and will credit the council if not all the ice is used. 
· Rend Lake College Archery club is doing parking. 
· Rick Linton will provide the PA system. 
· The mobile trailer from Franklin County EMA is secured for the week. 
· Rend Lake College will provide golf carts. 
· Food trucks have all paid. 
· Visitor guides have been sent out and dropped off at various locations. 
· Working on sponsorships, hope to have finished by the next meeting. 
· Porta Potties are secured. 
· Eclipse glasses & rack cards have come in and are being dispersed to area businesses & motels.
· Discussed swag bags for S3Da-will discuss next meeting after Eclipse.

Adjournment:  At 3:15 PM, Brad Rogers made the motion to adjourn the meeting, second by Mark Keys.
Ayes: Steve Vercellino (President), Pat Hollada (Vice-President), Kathy Crawford (Secretary/Treasurer) Lowanda Johnston & Christy Sweeley, Brad Keys, Brad Rogers & Jeff Jones.
Nayes-None
Abstain-None
Steve Vercellino declared the motion carried and the meeting ended.
 
