Rend Lake Area Tourism Council (RLATC)
Regular Monthly Meeting Minutes
Franklin County Campbell Building
901 Public Square
Benton, IL  62812
May 8, 2024-2:00 PM

All Council Directors: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Mark Keys, Brad Rogers, and Christie Sweeley. (All nine board members are appointed by Franklin County Board.

Executive Directors: Darby Beasley, Executive Director was present & Jeremy Young, Assistant Director was not present.

Verify Quorum & Open Meeting: President Steve Vercellino declared the regular monthly meeting to be in session because a quorum was present.

Welcome:  President Steve Vercellino welcomed everyone.

Directors Present: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Lowanda Johnston, Christie Sweeley, Jeff Jones, Brad Rogers, Mark Keys & Rachel Gartner.
Directors Absent: None
Others In Attendance: Miki Klus
Guest Presenters: None
Financial Report: A written financial report was submitted, motion made by Kathy Crawford to accept report as read, second by Pat Hollada.
Roll Call Vote: 
Ayes: Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Brad Rogers, Mark Keys, and Christie Sweeley. 
Nays: None
Abstains: None
President Steve Vercellino declared the motion carried.

Minutes Approved from Previous Meetings: A motion was made to approve the April 2024 minutes by Kathy Crawford, second by Mark Keys. 
Roll Call Vote: 
Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Brad Rogers, Mark Keys, and Christie Sweeley. 
Nays-None
Abstains-None
President Steve Vercellino declared the motion approved.
Guest Presenters: None









Darby Beasley Executive Director’s Report: 
· Discussion from Darby, we are officially a CVB.
· The marketing grant ($85,000) must be spent by Jun 30, 2024.
· Darby spoke about going to the County Board to request an increase in bed tax.
· A new website will be coming.
· Handshake agreement with Corps of Engineers, we will be designing the signs (going from the lake to downtown Benton).
· No update on ARPA grant/funding.
· Discussed the need to replace the debit card with a credit card for tracking & financial reasons. Options will be brought to the next meeting.
· Financial balance is in great shape.
· Event bags for S3DA are being taken care of. 
New Business -Discussion & Action: 
Steve Vercellino introduced Miki Klus and the need for a finance director due to all the growth due to becoming CVB and receiving grant funding. Motion made by Lowanda Johnston to appoint Miki Klus as a 10-99 contractor, 2nd by Kathy Crawford.

Roll Call Vote: 
Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Braad Rogers, Jeff Jones, Mark Keys, and Christie Sweeley. 
Nays-None
Abstains-None
President Steve Vercellino declared the motion approved.
Old Business-Discussion & Action: None

Jeremy Young, Assistant Director’s Report on S3DA: Jeremy Young was not present to give a report.

Adjournment:  At 3:00 PM, Mark Keys made the motion to adjourn the meeting, second by Pat Hollada.
Roll Call Vote:
Steve Vercellino (President), Pat Hollada (Vice President), Kathy Crawford (Secretary/Treasurer), Rachel Gartner, Lowanda Johnston, Jeff Jones, Mark Keys, Brad Rogers, and Christie Sweeley. 
Nays-None
Abstains-None
President Steve Vercellino declared the motion approved and the meeting adjourned at 3:00PM.
